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Specs & Standards Program
Before Reform

e Approximately 30,000 Military Specs &
Standards

o Specifications mainly detailed design

e Standards prescribed manufacturlng
and management processes

 45% more than five years old
o Military Unique designs
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Specs & Standards Program
Before Reform

 Dozens to Hundreds of MilSpecs called
out In system contracts

* Tiering Incorporated thousands more

e Documents not tailored to individual
applications

* Requirements “flowed down” to
subcontractors



Specs & Standards Program
Before Reform

* Added costs

* Limited contractor flexibility )}

 Imposed unique solutions
« Applied without thought




IMPLEMENTING
SPECS AND STANDARDS
REFORM

The Prime Directive

@Establish A Performance-Oriented
Solicitation Process By December 1994

@I mplement Document | mprovement Process
o“Fix” 110 Mgmt & Mfr StdsNLT June 1996
o“Fix” all specsand stds ASAP

@Create I rreversible Cultural Change



Performance Oriented
Solicitation Process

 New Policies Procedures
— Walver to Use Mil Specs
— Control Development of New Documents
— Standards | mprovement Executives
— Standards I mprovement Council
— No Processes on Contract



Document Improvement

o Defense Standards Improvement Council
Reviewed Top 110 Cost Driver Documents
— 45 canceled without replacement
— 6 retained for reprocurement only
— 7 converted to performance specs
— 9 replaced by non-government stan
— 17 converted to guidance handbook
— 17 were updated and retained
— 7wereretained asis
— 2 still have outstanding action




THE STATISTICS

MilSpecsin July 1994 28,901
MilSpecs Canceled Without Replacement 5,184
MilSpecs | nactivated for New Design 7,697
MilSpecs Replaced by Non-Government Standards 614
MilSpecs Replaced by Commercial |tem Descriptions 573
MilSpecs Converted to Performance Specs 2,108
MilSpecs Retained as Detall 6,989
MilSpecs Eliminated Prior to Automated Tracking 5,736

Data comes from the Acquisition Streamlining and Standardization
Information System Database (ASSIST) online information of Sept 17, 1999




THE STATISTICS ﬁ

MilStds in July 1994 1,744
MilStds Canceled Without Replacement 589
MilStds Inactivated for New Design 212
MilStds Replaced by Non-Government Standards 69
MilStds Replaced by Guidance Handbooks 107
MilStds Converted to Series Not Requiring Waiver 489
MilStds Converted to Series Requiring Waiver 54
MilStds Eliminated Prior to Automated Tracking 224




MilSpec Reform Results

1994

(45,531 Specs & Stds)

NGS
13% CID
12%
Fed Spec
& Std
7%
0,
67% HDBK

1%

1999

(28,326 Specs & Stds)

Perf Spec

DoD Std

Detail

Spec
32%

HDBK 20%
2%

Fed Spec
& Std -
8%




Cultural Change

e Guidance Documents

— Buying Commer cial & Nondevelopmental
ltems

— Market R
— Performe
— Commun




Cultural Change

* Online Database
— Document Information
— MilSpec Reform Management Data
— Link to National Standards System Network
— Online Access to Standardization Documents
o MilSpec
Reform Web Site



http://astimage.daps.dla.mil/quicksearch/
http://www.dsp.dla.mil/
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Cultural Change

e Traning
— Updated DAU Courses
— Computer Based Training :
on Making @ o _.: ._
Standardization Decisions ki - SRS u
— Online Turbo Specright  [# WHICH o' choossr 57
— Workshops, Conferences, and Speeches
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DEFENSE
STANDARDIZATION
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Strategic



http://www.dsp.dla.mil/documents/stratplan.pdf

Reduced Budget/Resources
Privatization/Outsourcing

Organic/Contractor Logistics Support
Private Sector Technology L eader Year 20107
Contractor/DoD Designs
Rapid Technology Change
Small Market Presence
Organic Logistics Support More Commercial Standards

DoD Technology L eader _
DoD Designs MilSpec Reform
Stable Technologies (1994)

Significant Market Presence
Few Commercial Standards

Standardization &

Cataloging Act Stable Budget/Resources?
(1952) Coadlition Warfare
Privatization/Outsourcing
Contractor Logistics Support
Commercia Technology L eader
Contractor Design
Systems Operating Decades Beyond Design Life
Rapid Technology Change
Small Market Presence
Commercial Standards

Standardization decisions are driven by the defense environment.




Supporting the Warfighter Through Standardization

Standar dization

Vision 2010 Goals
Enabling Strategies




DoD Standardization Needsin a Contractor Support World

Operationa Driven Standardization DoD Lessons Learned
- C4l Interoperability - Safety
- Single Battlefield Fuel - Human Factors
- Standard Munitions Interfaces - Reliability

Horizontal Technology Insertion
- Need to Communicate Good
|deas from Other Programs

New Technology Development
- Night Vision
- Composite Materials
- Coatings



DSP Strengths

Not positioned in
operational, program
office, & international
Centralized, visible chain

technical documents
Driven by engineering
Consensus rather than business
decisions

| nstitutional knowledge
MilSpec Reform has

Cutsacrossvertical left negative
stovepipes impression
Framework for DoD-wide Resour ce cutbacks
cost reduction, quality &
reliability improvement, Not integrated with
and item availability other Acquisition

Reform efforts

DSP W eakhesses



* MilSpec Reform Focused on Documents

o Standardization Strategic Plan Focuses On:
— Vision 2010 Interoperability Goals
— Open Systems | mplementation

— Product Support Initiatives
o Competitive Contractor Support
e Focused Logistics

A Return To Standardization’s Core Mission



DSP PURPOSE

To champion Standar dization

throughout the DoD to reduce

costs and impr ove oper ational
effectiveness.

DSP MISSION

| dentify, influence, develop, manage,
and provide access to standar dization
processes, products, and services for
thewarfighter, the acquisition community,
and the logistics community to promote
inter operability, reduce total owner ship
costs, and sustain readiness.

DSP VISION

DSP isa comprehensive, integrated standardization program
linking DOD acquisition, oper ational, sustainment, and
related military and civil communities, that is universally
recognized for advancing DOD's Joint Vision 2010 and
acquisition goals.
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Total Ownership Cost

Leadership & Management
Infrastructure

Processes, Products, & Services


http://www.dsp.dla.mil/documents/stratplan.pdf
http://www.dsp.dla.mil/

ARMY LED ACTIONS

_eadership Plan
Communicate Key Info

I ncrease User Involvement

e Improve Access & Awareness
*Develop Case Studies

AF LED ACTIONS

*Develop DSP Info Exchange
*Develop Funding Strategy
*Develop Staffing Strategy
*Develop Training Strategy
*Analyze Alternatives to Current
|nfrastructure

NAVY LED ACTIONS

| ntegrate with Operational/Acq &
Log Worlds
*Provide Interoperability Info &
Guidanceto Users
*Address Stdz Opportunities
& Needs
*Define Role in Focused Logistics

DLA LED ACTIONS

elmprove Current DSP Processes

|ntegrate Materiel Stdz Efforts
Under DSP

*Harmonize DSP Policies with
Acg Reform




Revise DoD 4120.24-M

e “Defense Standardization Program
Policies and Procedures”

e Incorporate Policy Memos and
General Update

e Coordinated with DoD, Government
Agencies, and Industry Associations

» Sighed-andiissued, March.9, 2000


http://dsp.dla.mil/documents/4120.24-M/
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- National Standargs< rategy_
More Automai®@n Enhancements

Revisionsg® MIL-STDs 961, 962, 963

Incorpor on of Data Item
Descrip { ns into ASSIST

Greater olvement In International

jon - Voluntary and

| Standardmae
~Treaty _
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Click on the image to leam more about each topic and on
the center logo to leam about the DSP Strategic Plan.

Interoperability Sustainment

LIBRARY

SPECS & 5TDS

RELATED LINKS

S0-11 DATABASE

ISA DATABASE

WHAT'S NEW?

HELF
SEARCH
FEEDBACK Commercial-Military .
Integration Online Documents

This site managed by Joe Delorie, DSPO, with support



http://www.dsp.dla.mil/
http://www.dsp.dla.mil/interop.htm
http://www.dsp.dla.mil/sustain.htm
http://www.dsp.dla.mil/cmi.htm
http://www.dsp.dla.mil/online-docs.htm

| s Standardization | mportant in the Future?

“Militaries are transfor ming themselves and thus
creating uneven and diver gent capabilities.
Communication and other interoper ability

requirements become increasingly difficult, even
while coalition oper ations become mor e prevalent.”
Source: National Security in the 21st Century

“We will also place greater emphasison
common usage between Services and increase
inter operability among the Servicesand

multinational partners.”
Source: Joint Vision 2010

“Therearefive specific goalswhich | believerequire
immediate attention. (1) We must create an integrated,
secur e, and smart command, control, communications,
computing, intelligence, surveillance, and reconnaissance

infrastructure on a multi-service basis.... (5) Last, we

must achieve interoperability with our allies---- an

essential requirement for coalition warfare.”
Source: Undersecretary of Defense Jacques Gansler in numerous speeches

“The Persian Gulf War revealed the
shortfalls and deficiencies of airborne
reconnaissance that require corrective

action to ensurethewarfighter’s
intelligence requirementsare met....
The Air Force'sU-2 and JSTARS, and
the Army’s OV-1D Mohawk each have

Synthetic Aperture Radar (SAR) built
by different defense contractors; each
have unique SAR processor s, and each
have different ground stations; hence,

none of these systemsisinteroperable.”
Source: “The Future of Airborne Reconnaissance”
by Major Keith J. Gentile, USAF




