SEP 10, 1996

MEMORANDUM FOR COMPONENT STANDARDS | MPROVEMENT EXECUTI VES

SUBJECT: Changes to Process Standards Cancel ed Wt hout
Repl acenent on Existing Contracts Under the Single
Process Initiative

A guiding principle of specification and standards reformis
to | eave manufacturing and managenent processes to the
contractor’s discretion. This gives the contractor flexibility
to determ ne how to do business and, in the end, will elimnate
costs associated with unnecessary activity. Wth this in mnd,

t he Defense Standards | nprovenent Council cancel ed a nunber of
process standards w thout replacenent. In inplenmenting the
Single Process Initiative some have questioned what action is
appropriate for renoving mlitary specifications or standards

whi ch have been cancel ed wi thout replacenent, but which are cited
as requirenents on existing contracts.

First, it is inportant to recognize that the Council’s
cancel lation action by itself, does not affect existing
contracts. The Single Process Initiative offers the opportunity
for the contractor to take action to elimnate these cancel ed
standards. It is inappropriate for the governnent to dictate to
i ndustry a replacenent process standard for existing contracts.
For process standards cancel ed wi thout replacenent, it is the
responsibility of the contractor to re-exam ne each affected
process and determ ne the correct course of action. The
contractor’s options include:

Repl ace with a product performance requirenent
Repl ace with a non-governnent standard
Repl ace with a contractor-defined process

Del ete the cancel ed specification or standard fromthe
contract w thout replacenent

When the contractor proposes process changes on existing
contracts under the Single Process Initiative, the governnment’s
contractual role is to review the proposal to ensure that
contractor performance and product performance risks are
acceptable. The contractor nust, of course, provide evidence,
e.g., process maturation netrics, denonstrating an acceptable



risk level for the proposed change. A key factor that governnent
representatives nust consider is that conplete elimnation of any
reference to a process requirenent in the contract may be an
acceptable alternative. Qur new paradi gmof |eaving processes to
contractor discretion demands careful consideration of when it is
absolutely essential that the governnent both dictate and control
manuf acturi ng processes, and to avoid such intervention whenever
possi bl e.

Pl ease use this guidance in responding to contractor Single
Process Initiative proposals.
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