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DSP Automation Enhancements (ASSIST)

Current Situation

ASSIST (Acquisition Streamlining and Standardization Information System) is a database system for DoD-wide standardization document information and management. The Department of Defense Single Stock Point (DODSSP), an activity of the Defense Automation and Production Service (DAPS), in Philadelphia, Pennsylvania, maintains the ASSIST database.

Easily accessible through the World Wide Web, ASSIST provides the DoD standardization community with on-line access to information associated with DoD standardization documents, and it is a critical tool for standardization document management and distribution. Among other things, the ASSIST

· supports document management functions with various management information and reports,

· provides users with such useful data as points of contacts and standardization project numbers, and

· serves as the official repository for DoD standardization documents.

ASSIST is the culmination of progressive efforts by the DoD to capture, maintain, index, and distribute standardization documents and related information to support Defense acquisition. ASSIST has continued to evolve to meet the needs of its users, with funds provided annually by the military departments and the Defense Logistics Agency (DLA) specifically designated for new applications.

The DODSSP maintains an on-going list of proposed ASSIST enhancements based on feedback from users, suggestions by DAPS managers, and proposals from the contractor system development team. Each year, the highest priority enhancements are funded. Generally, these priorities are set by the DSPO, in consultation with the Departmental Standardization Offices (DepSOs) and DAPS. Typically, DepSOs are asked to nominate their highest priority enhancements. No attempt has been made to prioritize the entire list.
Definition of Need or Opportunity

Considering its current role in supporting the standardization community, as well as its current level of functionality, the ASSIST should serve as an integral part of a streamlined standardization document development and coordination process.

The IPT reviewed the complete list of proposed ASSIST enhancements, proposed some additional enhancements, and prioritized and ranked all enhancements based on its benefit to the standardization document development and coordination process. Because individual IPT members further solicited comments from others within their parent organizations, the list represents the consensus recommendations of a much larger group of users than may have been reflected in previous years. The DepSOs, many of whom actively participated on the IPT, ratified this prioritized list.

This document contains the current prioritized list of ASSIST enhancements agreed to by the IPT (Appendix A) and recommends that a process be implemented to allow for greater user involvement in annually setting priorities for ASSIST enhancements after this IPT has been disbanded.

The IPT also considered other DSP automation issues. Four issues were considered to be of sufficient importance that they are addressed in three separate Tabs within this report:

· Tab D1.01 addresses the requirements for electronic document development and coordination,

· Tab D1.02 describes the need for and recommends the development of a Weapon System Impact Tool,

· Tab D1.09 suggests some changes to the ASSIST database and some linkages from the ASSIST to other databases to improve the management of International Standardization Agreements, and

· Tab C1 also contains recommendations that would affect the future of DSP automation in its discussion of an Information Exchange System (IES), also referred to as the DSP [Web] Portal.

Observation #1

As the DoD standardization community comes to depend more and more on the ASSIST, deficiencies in the system become more noticeable; also, greater use of the system enables users to better define additional requirements. Many requirements already have been identified (see Appendix A: Prioritized List of ASSIST Enhancements). Some have been funded and are on schedule for development and delivery (see Appendix B: Implementation Schedule), but other proposed enhancements are pending future funding. These incremental enhancements to existing ASSIST functionality leverage on-going ASSIST investments.

Observation #2

In recent years, the DSPO solicited input only from the DepSOs on the top priorities for ASSIST enhancements. A list of all proposed enhancements, with estimated costs, was not available to all interested DoD users. This IPT was able to generate much greater user involvement in setting priorities for future ASSIST enhancements. Although this IPT soon will conclude its work and disband, there remains a continuing need to engage users in shaping the development of this key DSP tool. The DSPO also should seek to engage more users in making decisions regarding other DSP automation initiatives.

Observation #3

All DSP automation efforts, not only ASSIST, could be improved by involving more users in the evaluation and prioritization process. This process should include efforts to alert the broad group of potential interested users, as well as a more structured focus group to meet and discuss requirements and priorities for DSP automation. We describe this concept in the following section.

Concept Overview

1.
Annual alert of DSP automation enhancements made available via IES Portal.

DSPO establishes baseline. DSPO prepares the baseline list of proposed enhancements from the unfunded projects on the previous year’s list. The baseline list also includes new requirements identified by users (e.g., from ASSIST-Feedback), by the DODSSP or DSPO, or by the commercial developer(s).

Standardization community provides feedback via IES Portal.

2.
DSP Automation Group meets annually to develop new suggested priorities.

Composition of Group. The DSP Automation Group will consist of a DSPO Chair, the DepSOs, DAPS, and at least one other user from the military departments and the defense agencies, and any other invited representatives. Military departments and defense agencies may send additional representatives.

DSPO will consider funding travel/TDY costs of attending the annual DSP Automation Group meeting on a case-by-case basis for no more than one military department or defense agency representative. Costs to support the participation of additional representatives must be borne by the owning organizations.

Members of the DSP Automation Group also might be expected to participate in various automation process and technology symposia and workshops to receive and share automation ideas that enhance DSP capabilities.

3.
Priority given to proposed enhancements that map to strategic documents.

Method of evaluation and prioritization. When prioritizing the current list of proposed enhancements, IPT members were asked to rate each enhancement on a scale of 1 to 5. The weighted averages were calculated and the IPT members discussed scores where there were wide variances amongst the members to ensure that all members had a clear understanding of the requirement behind the proposed enhancement. An attempt was made to achieve consensus in setting the final assigned score (which translated to priority ranking). A similar process is envisioned for the annual DSP Automation Group meeting.

Criteria for ranking enhancements. Group members will be asked to consider some key criteria when considering their rankings. For example, some proposed automation changes might be mandatory to comply with law or policy (e.g., increasing security or user accessibility). In such cases, those enhancements will be given the highest priority. Following are some other key criteria:

· Enhancements that reduce the operations and maintenance costs of Standardization Management Activities;

· Enhancements that improve reliability or integrity of data;

· Enhancements that lower database operational and support costs at the DODSSP;

· Enhancements that benefit the most users;

· Enhancements that directly support the objectives of the DSP Strategic Plan; and

· Enhancements that clearly support the objectives of the Joint Material Performance Standards Roadmap.

In every case, what is desirable will be tempered by a consideration of what is technologically and reasonably achievable. To that end, representatives of the contracting partners will be invited to attend the annual meeting.

4.
Institutionalize the DSP Automation Group process.

DSPO should charter the DSP Automation Group with a numbered policy memorandum and should incorporate the new policy in the next revision of DoD 4120.24-M. This change should include a copy of the process diagram in Appendix C.

5.
Respond to customers and customers’ needs.

Customers within the DoD should submit requested changes through their respective DepSO. All users (DoD and non-DoD) also may submit recommended enhancements via the ASSIST-Feedback.

6.
Suggest solutions to satisfy customers’ needs.

As directed by the DODSSP or the DSPO, or at their own initiative, the commercial developer(s) will suggest solutions (with an estimate of the necessary development costs) to the DSPO. These will be added to the next cycle of proposed enhancements.

7.
Assess value of solution to customer community and DoD.

The DSP Automation Group will weigh the value of each enhancement to the overall DSP community when establishing the priorities for enhancements.

8.
Retain role of DSP in solution.

DSPO will retain the right to fund projects from DSPO funds, at their discretion, whether or not such projects are on the list of enhancements. In most cases, such projects will be undertaken to meet high priority needs not identified in time for the annual prioritization cycle.

Recommendations

Recommendation #1

As added funds are made available, DAPS should contract for the development of ASSIST enhancements that benefit the document development and coordination business process, following the prioritized list in Appendix A.

Recommendation #2

The DSP should implement a process that facilitates greater user involvement in resetting priorities for future DSP automation enhancements. The process should include dissemination of an annual notification of proposed automation enhancements via the IES portal and an annual meeting of a DSP Automation Group to evaluate and prioritize the proposed enhancements. This process should be described and included as an Appendix to DoD 4120.24-M. (A proposed process is described and shown in the flowchart in further detail in Appendix C.)

Recommendation #3

The DSP should establish a process for a DSP Automation Group in time to establish a priority list of enhancements for the FY 2003 budget cycle.

Appendix A
Prioritized List of ASSIST Enhancements
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handle document type values larger than four digits, thereby enabling DAPS personnel to meet
the demands for more document types within a specific description. Document types are
integral to document nomenclature validation and the sorting of data within publications and
reports. As a result of increased DoD activity related to adopting NGSs, existing structures are
insufficient to support the future addition of new NGS bodies or new categories within existing
NGS bodies. This effortimpacts related ASSIST systems such as ASSIST-Online and
ASSIST-Doc.
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1 |1 | Fanded | |1. Online Customer Account Maintenance - Enhance the ASSIST Shopping Wizard to NOTE: Items 1 and
Beta Test i - |permit users to change information related to their DODSSP customer accounts such as _ |2 were combined
“#Iname, phone numbers, shipping address, e-mail address, password, and default media into a single task,
. |preference. Fundamental information such as agency and Service will not be accessible. This |Online Customer
_|online capability will improve data integrity, increase the chances that orders are delivered to | Account
© Ithe correct person/location, and reduce the workload for DODSSP Customer Service. Administration. The
: task has been funded
and design efforts
have begun.
2 12 2. Online Customer Account Registration - Implement a new online account registration NOTE: Items 1 and
Beta Test utility to permit users to electronically register for a DODSSP customer account required to 2 were combined
wi#l |place orders for documents. This effort will directly support account management related to the jinto a single task,
: i f, ASSIST Shopping Wizard and the Customer Account Management System (CAMS), where  |Online Customer
“laccounts are manually created today by DODSSP Customer Service. Mostimportantly, online |Account
- laccount applications will be reviewed and accepted/rejected by DAPS administrators since this | Administration. The
“Jeustomer accounts are used to restrict access to controlled distribution documents. When task has been funded
: |applications are approved, ASSIST will automatically create an account and password and and design efforts
““Inotify the applicant via e-mail of this event. have begun.
313 3. Document Type/Category Expansion — Enhance ASSIST Maintenance structures to Task has been

funded and design
efforts have begun.

lare underway.

Task has been -
,unded deS|gn s

 |development efforts
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7. ASSIST Program Support The contractor wnll prowde maintenance support services to
aid standardization policy makers, sponsors, and administrators associated with Defense
Standardization Program (DSP) data management efforts. The contractor will continue to

- |process specifications and standards questionnaires to reflect updated document dispositions

i lin ASSIST maintenance and user databases. The contractor will routinely process current
|HAZMATs/ODCs data submitted by the Services into ASSIST data structures. The contractor
| will conduct data analysis, develop reports on an “as needed basis”; report on standardization

metrics; implement application interfaces to process standardization data; provide supportin
configuration of hardware and software; support DLA ASSIST training initiatives; develop

: briefing materials and deliver presentations. This task provides DSP management with the
- |direct support necessary to effectively administer standardization data, rapidly produce
. laccurate standardization reports, and resolve technical problems associated with data

- |management systems; for example, a link to related QPL/QML for a given spec is being added

STATUS: Task has
been funded and is
underway.
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1. Mirror Document Repository — Implement a mirror version of the ASSIST-Doc repository.
“IDAPS has invested significant effort in the development of ASSIST-Doc. All related online
“1searches, maintenance, and order support systems are directly dependent on its operational
eadiness. It is recommended that a mirror repository, consisting of redundant servers and
storage devices, be implemented to guarantee near 24 x 7 operation should the master system
ail. The redundant platform would be configured as a mirrored server and RAID configuration
“fand kept current using database information and files replicated in real time. The redundant
platform would normally operate in a production mode to service ASSIST-Online user
downloads and would take over primary responsibility for document setvices should the
maintenance platform server or RAID fail. This recommendation provides the inherent benefit of
a real-time backup of digital images and offloads processing responsibility from the current
repository at a time when system demand is continuing to grow. Depending on the design,
his platform could be installed
Iat a different geographical location as a contingency to an unresponsive NIPRNET or
catastrophic problems at DAPS.

2. Electronic Document Coordination Pilot — Design and develop an electronic document

(Unfunded) coordination system to permit users to collaborate comments on draft versions of
See standardization documents. This pilot system will demonstrate a proof of concept for the
#10/11 electronic management of document coordination processes. The system will accept a PDF

draft document and automatically notify all reviewers of the document in the sequential and/or

SAmne concurrent order required. The system would be fully integrated with critical ASSIST
subsystems required to determine distribution lists stored in the SD-1 subsystem and to
identify related project information as specified in the corresponding SD-4 project.

Partof 9 Upon notification of work, appropriate users will initiate a web-enabled application interface,

See review draft document(s), record comments, and save/release the document for automatic

#10/11 distribution to the next reviewer in the flow. Work notifications broadcast to multiple persons

— would collect at a rendezvous point as reviewers release their work before being routed back to

the custodian. Reports will be implemented to summarize users’ comments for review and
inclusion in each Service custodian’s position. Final document versions would be released
directly to ASSIST structures for indexing in the ASSIST-Doc repository. Corresponding 1585
information would be automatically generated and registered for project completion. This effort
will establish an integrated web-enabled environment with which standards developers may
electronically coordinate comments on draft documents. This pilot system will demonstrate
how electronic coordination can significantly reduce effort and cost associated with manual
coordination processes in use today.
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10 1241 Unfunded | $250 [15. Electronic Document Coordination Pilot — Design and develop an electronic document |Should not start until
(Est. at coordination system to permit users to collaborate comments on draft versions of the results of the IPT
$250K) standardization documents. This pilot system will demonstrate a proof of concept for the are completed. The
Same w/ electronic management of document coordination processes. The system willaccepta PDF  [IPT is currently
49 draft document and automatically notify all reviewers of the document in the sequential and/or  {working this issue.
concurrent order required. The system would be fully integrated with critical ASSIST No funding should be
subsystems required to determine distribution lists stored in the SD-1 subsystem and to provided without IPT
identify related project information as specified in the corresponding SD-4 project. approval.
11 |25] Unfunded [ Description continued from #10 above] Upon notification of work, appropriate users will NOTE: Integicis
Part of initiate a web-enabled application interface, review draft document(s), record comments, and  |completing
#10 save/release the document for automatic distribution to the next reviewer in the flow. Work recommendations for
notifications broadcast to multiple persons would collect at a rendezvous point as reviewers alternative tasking for
release their work before being routed back to the custodian. Reports will be implemented to  |ASSIST
summarize users’ comments for review and inclusion in each Service custodian’s position. enhancements.
Final document versions would be released directly to ASSIST structures for indexing inthe  |Should not start until
ASSIST-Doc repository. Corresponding 1585 information would be automatically generated  [the results of the IPT
and registered for project completion. This effort will establish an integrated web-enabled are completed. The
environment with which standards developers may electronically coordinate comments on draft |IPT is currently
documents. This pilot system will demonstrate how electronic coordination can significantly working this issue.
reduce effort and cost associated with manual coordination processes in use today. No funding should be
provided without IPT
approval.
12 |56 Ne 1SD-1 Engineer, et al Detail (Direct Link to Engineers in ASSIST POC Screen). Provide

“[01d NGS Revision Cleanup — Identify NGS documents in ASSIST where the version indexed

is not the current revision. Could bump the ASSIST list up against NSSN data. Also
implement methodology to keep the DoD apprised of new NGS versions in the future.

Needed, but not sure
if this is the best
approach vs. DAPS
going directly to the
NGS bodies.
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14 |20 [Unfunded { $100|11. Full Integration of Project Maintenance with Document Maintenance — The DSP has a [NOTE: Other altematives
Combined need to more tightly couple ASSIST Document Maintenance and DoD Project Maintenance have been discussed to
with New (SD-4) processes. Today, it is possible to complete a standardization project without accomplish the goals of
No. 28 - submitting the corresponding document (e.g., cancellation notice). Similarly, Preparing this recommended task
Proposal Activities often submit a document change (e.g., revision) but never close the corresponding  |while eliminating the need
Under project. Integration efforts will combine maintenance procedures such that the DoD Project  ior Preparing Activities to
Develop- number must be entered whenever document maintenance activities occur. Additionally, forward project
ment whenever a project status changes to “G” (completed), the related ASSIST Document completions to DAPS,
(Est. at Maintenance screen would automatically be displayed. In order to commit the project Ithass aiterrativaswonld
$100K) information to the database, the related document information would also have to be inserted or involve the merger of
updated. These enhancements would dramatically improve data integrity within closely related ASSIST Electronic
/Tg'?lri-Iej U‘b S/E\/!;;en“tz copy Info to avoid repeat entries) BacumentiS tbrission
( ty to copy oid repeat enine and ASSIST Project.
15 [55| New - IPT| $30 |Add new data fields pertinent to individual organizations. Enables information to be Updated 7/11/01.
(Est. at captured in one location (more fields; subscreens) Need to specifically identify the new fields. [Met with Integic on
$30K) (See # 12) 7/30/01 -Dave, Bill,
Provide a new ASSIST capability that allows listing of specific individuals that have Jeff, & Rick
responsibility for a given standardization document. These individuals would include Preparing
Activities (PAs), Lead Standardization Activities (LSAs), Custodians, and Review Activities.
16|16} {7 PDF SD-1 Production - implement procedures to produce the SD-1 publication in PDF
lformat. This effort would extract SD-1 data from ASSIST to produce section-specific
1PostScript files that would be transformed into PDF format using Adobe Distiller. Unlike the
jcurrent hard copy limitation, the SD-1 could be made available to users electronically through
1ASSIST downloads and could be produced on-demand when ordered. This effort could
potentially eliminate SD-1 printing and distribution costs.
42| Cor INOTE: This effort is

: 16 Online DD Form 1865 Submission - Develop a web mterface and related administration

Imodules to provide authorized users with the capability to electronically submit DD Form 1865
1(DoDISS Change/Correction Request) change information to DAPS. This effortincludes
{alteration of ASSIST data structures and related Web ASSIST interfaces to store and retrieve
|the date of DD Form 1865 submission in-lieu-of the current “Yes/No” flag
(DOCS.DD1865_FLAG). A client/server-based maintenance interface will be implemented to
{permit DAPS to process 1865 submissions into ASSIST. New procedures will be implemented
{to automatically generate an electronic version of the DD Form 1865 in PDF format to be
{posted to ASSIST-Doc to make this document available to end users via ASSIST-Online.

19152 Can this replace the
S SD-4?7 .
20 [62|New - IPT $30 Onlme Document Vahdatlon Add electromc cen‘/flcat/on capab/l/z‘y so that paper
(Est. at validation notices can be eliminated (a one-step process for the PA).
$30K) See DLA IPT Deliverables #6 & # 9
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1:169| Unfunded Aiew-retrievatote-mait-addressesa DSCP Proposed - Bill
(No are-pessible-for-pariewlar Pfieffer Revised
Estimate Building Mail Groups. The capability to build mail groups. Able to extract e-mail addresses  |7/11/01
Yet.) into the e-mail system, or ASSIST and build customized address lists (i.e., mail groups) from
Will Est SD-1, POCs for each document in ASSIST (enhancement #15), and document distribution list
Per IPT (Deliverable3/4) in order to send mass e-mail messages to notify or query people on
Brief standardization related topics.

25. Automated Project Number Assignment — Implement a utility to aid LSAs in establishing
project numbers. This responsibility could be centralized at DAPS and would serve to create a
shared numbering system across the Services. The centralized numbering system could be
integrated with the creation of projects themselves.

23 10| Unfunded | $20 |1. Secure Server Certificates — Enhance web applications requiring the entry of account and
(Est. at password information by configuring secure server certificates to secure this information during
$20K) transmission across the Internet. Certificates are particularly important for the protection of
Developmt information related to accessing controlled distribution documents.
Proposal ECD: 9/28/01
Underway
‘Combined

‘|Is there a need to
“fcreate a document

action for validations?

{Mils specs and standards is no longer done by Preparing Activities. This task is now a
{centralized responsibility performed by DAPS. This effort can be automated and integrated
{with Project Maintenance to make the number assignment at the appropriate pointin
establishing the standardization project (or completing it).

- /{Should this be
~ |combined with #437?
=::|Review both of these
- |and decide what

[ |reports are useful.
INote: Both of these
{are now funded.
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28 |51|New (Est.| $75 |3. Extended Validation Notice Utility - Develop an automated notification service to e-mail
at $75K) SMAs or their designated users on a monthly or quarterly basis of documents that will become
Combined overage within the upcoming monthly/quarterly period. E-mail contents shall include a list of
w/ New inactive or canceled references, if any, for each potential overage document as well as DoD
No. 20 - Project number, Basis, Status and Action for any current project(s). Like ASSIST Alert
Proposal Service, an individual portal containing a cumulative list of overage documents will be
under maintained for each registered user. Secure procedures shall be established to provide
Developmt authorized users with the capability to electronically certify the validity of any document listed in
the portal. Similar to ASSIST Electronic Document Submission (EDS), each document to be
validated will be placed in a queue for processing by DAPS. All approved documents will be
automatically sent to the Mass Validation Notice Utility for production of Validation Notices.
See DLA IPT Deliverables # 6 & # 9
29|61 New - IPT| $50 |Custom Reports. Allow users to create custom reports, rather than presenting a list of Possibly combine
(Est. canned reports to choose from. with 27 and 24.
$50K) This enhancement will duplicate ad-hoc capabilities found in ASSIST-LE. Filters added have
improved the report
functionality

'3'1 66 New - IPT $1O On-Llne Doc Profiles Screen Modnﬂcatlon (Type of Notlce) On the Document Analysis,

Proposal Document Profile, Fundamentals screen and Quicksearch, Basic Profile screen - Add the
Updet type of notice not just the notice number (cancellation, validation, reinstatement, etc). If we
[()E"et"’p": can't see the type of notice, we don't know the last action taken on the document.
st. a
$10K)
32 28] Unfunded | $55 |18. Online HAZMAT Maintenance — Develop a web interface and related administration
(Est. at modules to provide authorized users with the capability to directly manage HAZMAT/ODC data
$55K) indexed against a given document. Access to this module will be granted to an individual by

DAPS, Philadelphia upon receipt of a duly signed authorization letter provided by each
service's DepSO. Authorized users will have the ability to maintain HAZMAT/ODCs for all
documents in their Service’s purview. For a given document, users will have the capability to
select substances from the total universe of substances currently indexed or to add new
substances. It is envisioned that maintenance actions will be committed directly to the
database without intervention by DAPS since validation does not occur today. The option to
generate a Hazardous Materials/ODC Data Extract will be removed from ASSIST-Online upon
implementation of this module. This effort will eliminate data processing issues seen in the
past and give the Services individual control for keeping information current.
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module will provide a GUI interface and a series of questions to direct entry of validation,
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[33117] Unfunded | $55 |8. Historical Document Distribution Sets — Enhance the existing FSC Distribution Manager {Clarify what this
(Est. at application to permit DAPS administrators to produce a collection of historical documents means. How far
$55K) where digital images are currently available in ASSIST. The historical set would include back do the historical
historical versions of documents that are either active or inactive for new design today as well |records go? How
as the canceled documents themselves. This data set will complement the active set of complete? IPT
Distribution Statement A documents already being produced by DAPS to form a complete supports this if the
collection of DoD specifications and standards made available on CD-ROM. records are complete.
Capability to produce
a complete historical
set of documents.
34 119] Unfunded | $45 [10. Document Maintenance Rules Manager - Develop an intelligent Rules Manager utility to
(Est. at permit DAPS, Philadelphia staff to easily add new document categories to the ASSIST and
$45K) modify rules for managing data integrity, syntax requirements, and permissible values. This

limportant to DAPS
“|than the IPT. The

AIPT supports this if it
provides a means of

. linputting the adoption
~__ |notice electronically
22 |to DAPS.

e Completed 4

~ |Project Browser.
~{This. enhancement would ehmmate the need for the Pro;ect Transactlon Summafy L

37

41

Unfunded

31. Report Description Links — Enhance ASSIST Online to provide descnptions of eveny

$50 Sample pages
(Est. at available report to discuss the purpose and content of dynamic searches, statistical reports,  [desired instead of
$50K) and summary data. Since users frequently try to understand the differences between similar  |descriptions
reports, description pages will be added to specifically address data selection criteria, filtering
of results, and even policy issues that govem search results.
38 68| New - IPT| $25 |Document Condition Report - Ability to filter the ASSIST data by date range and PA Code  |Bill Lee Proposed.
(Est. at and list the status of the documents and show the number of canceled references, and no. of |Similar to 28, but
$25K) total references, Include ability to export this to Excel. System should show the canceled broader capability.
Combined documents. (Filters for Extended Validation Utility, # 28) Perhaps merge with
with 28 77 See DLA IPT Deliverables # 6 & # 9 28 - Okay.
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Adding ISA Cqunt in Document Profile - Provide f.wumber of referenced ISAs in the Provided by Bill Lee
Document Profile near the QML/QPL and DD 1865 info. The ISA number count of 1 or more (12/05/00 IPT
Unfunded will alert the user to view the ISA section of ASSIST through the hyperlink (the number would Meeting) Purpose
Re;gmgﬂf;d be hyperlinked). This information should be included in QuickSearch. is to make ISA info
¢ :?,T visible and readily
Deliverable available when users
are in Document
Profile.
39 [44| Unfunded | $300 |34. Full Text Searches — Integrate ASSIST-Online with a full text search product such as PC
(Est. at DOCS/Fulcrum. Implement reporting interfaces to conduct searches against documents
$300K) associated with user specified criteria. This effort includes expanding the storage capacity of
ASSIST-Doc, adding a dedicated search server, and implementing procedures to capture
indexing information during maintenance processing. This effort also includes the initial
capture of full text indexing data to establish the original data set.
20 |38] Unfunded | $30 [28. Expanded Analysis Searches — Expand the Document Analysis search interface to
(Est. at support searches against partial Document ID values and partial Title values, similar to ASSIST
$30K) Quick Search. Also add the ability to restrict searches to Document Date ranges, FSC/Area,
and Preparing Activity.
41 [47] Unfunded | $50 [37. Order Placement for NGS Documents — Modify the ASSIST Shopping Wizard and Should provide On-
(Est. at CAMS applications to accept orders for NGS documents through the ASSIST and route the  [line access to DoD-
$50K) orders to participating NGS organizations capable of fulfilling the orders. adopted NGS
Relates to # 6 (Completed) HOCRATERtS.
22 [15[ Unfunded | $50 |6. DID Distribution Sets — Enhance the existing FSC Distribution Manager application to
(Est. at permit DAPS administrators to produce a collection of Data ltem Descriptions (DIDs) on one or
$50K) more CD-ROMs for distribution to the DoD and commercial communities. There are currently

over 950 active DIDs available in digital format for individual distribution. A DID Distribution Set
will reduce production and distribution costs.

Unfunded
Dropped
by DSPO
See
Comment.

14. Integration of Classified ASSIST with Document Maintenance - Modify standard
ASSIST maintenance procedures to support the indexing of classified documents. DLSC-LM
has expressed an interest in eliminating the Classified ASSIST since there is no longer a
security issue associated with indexing of classified documents. This effort would expand
current user-based reporting functionality by incorporating additional document referencing
relationships. This effort would address changes to: ASSIST-Doc to produce exception letters
using new validation procedures; ASSIST-Online to not support links to classified images;
ASSIST-Online to exclude classified documents from statistical reports and other report
options. Issues that need to be resolved include publication production, possible DoDISS
integration, and queue management to pass/not pass index data to ASSIST-Doc.

22

Unfunded
(Est.
$100K)

$100

13. Digital Document Folders - Implement a folder-based view of documents to support the
scanning, indexing, and storage of all “paperwork” (document/part images, DD forms, letters,
notes and correspondence) associated with a given document. Today, DAPS typically files
hard copy information associated with documents indexed in ASSIST. As this volume grows,
the paper becomes more difficult to relate back to its corresponding document and is even
more impossible to locate. In electronic format, all paperwork could be quickly accessible by all
users in a flexible, searchable environment. Note that these documents may be stored in the
ASSIST Doc repository but would not be made accessible to the public.
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4 Unfunded 17. Initial Distributions via ASSIST Alert Service — Expand the ASSIST Alert Service utility
On Hold to replace DAPS processes that manage initial distributions. User options will be provided to
Need to select distribution preferences including traditional printing and e-mail notification. Users with
;‘;”;“" W“‘; initial distribution privileges will be able to maintain account-based alert profiles to customize
' DrLer’ initial distribution criteria. By offering electronic delivery of initial distributions, DAPS has the
DepSOs on potential to dramatically reduce costs. Additionally, this effort includes the ability for users to
whether to have distributions triggered for new documents or cancellations only (no part-level changes)
fund

DD 1865 Issued Field - "Y" to Date Issued. On the Document Analysis, Document Profile,
General screen, replace DD 1865 Issued field from "Y" to the date issued. If we knew the date
of the 1865 we could tell when it was submitted and therefore resolve transfer issues.
Combine w/ # 18, Online DD Form 1865 Submission

47 |67 New - IPT| $80 [Standardization Templates. Provide on-line access to Standardization Templates to
(Est. eliminate the submission of documents of identical type, but in different formats.
$80K)
28 113| Unfunded | $75 |4. Data Validation Efforts - Perform an analysis of ASSIST-Online interfaces, ASSIST IPT is in favor of
(Est. Maintenance interfaces, and underlying database data elements to identify, quantify and having accurate, valid
$75K) correct inconsistencies in data element labeling and in data values. The analysis willinclude  [data across ASSIST
(but not be limited to):
[See Table: Detail list of validations that appears below the ranked list.]
40 [18| Unfunded | $30 |9. Controlled Distribution Document Sets — Enhance the FSC Distribution Manager to
(Est. provide a means for DAPS to generate CD-ROM products containing controfled documents.
$30K) The current product set contains only Distribution Statement A documents, not made available
on publicly distributed CD sets.
50 132| Unfunded | $25 [22. Document Order History — Implement a new report to produce an order/download history
(Est. for a user-specified document and date range. This information could be restricted to
$25K) privileged users such as Preparing Activities and would be useful in determining the
use/popularity of a document before issuing a cancellation against it.
This task also includes enhancements described in #67 below.
51139 Unfunded | $50 |29. Ad-Hoc Ordering — Enhance ASSIST-Online to permit users to order documents directly
(Est. from the Revision History page. This upgrade would eliminate the need for online users to
$50K) access a separate system, such as ASSIST Shopping Wizard, to place an order for a
document. ASSIST-Online would remember your Customer Account data (after the first time)
in a cookie to allow you to bounce back in to place additional orders. This feature will be
designed as a modular component such that other applications, including eACCESS, could
take advantage of the feature.
52 |58] New - IPT| $15 |Large Files - Develop a process to optimize ASSIST PDF files using Acrobat to allow pages to
(Est. be downloaded for viewing on an as-needed basis. The process will include recalcualtion of
$15K) files sizes and updates to the ASSIST mirror repository.

(Previously - Download Several Smaller Files. Can large documents be broken up into
smaller sections to facilitate downloading? May help to reduce paper copies when files are

too large to easily download )
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53 [60| New - IPT| $25 |Preview of Reports. Add a sample of each report so users won't waste time getting a report
(Est. they didn't want.
$25K)
54 114] Unfunded | $30 |5. Document Category Distribution Sets — Enhance the existing FSC Distribution Manager
(Est. application to permit DAPS administrators to create document distribution sets for one or more
$30K) specified document categories (e.g., Mil Specs, Mil Standards, etc.). This utility will be also
designed to manage distribution sets for specified groups of Preparing Activities as a means to
generate CDs for individual organizations. Similar to the FSC-based capability, this effort will
dynamically produce and write related browser-based interfaces to aid the end user in
searching and viewing documents included on the CD-ROMs.
(Should be combined with New # 49).
55 |64| New - IPT Updating Project Tracking System at Satellite Site. As a satellite site, we perform a full Shouldn’t this
TBD (will be database import every Friday. By doing this, we keep our system up to date with ASSIST by the satellite
disciiesad information that is imported into our Project Tracking System. If DAPS modifies their system |
separately . ! i " . ’
sitibiavy) preventing us from doing this, develop an altemative means of importing the data from DAPS.
56 133] Unfunded | $10 |23. Links to Service Web Sites — Enhance ASSIST-Online to provide hyperlinks to external
(Est. Service web sites. Links could be concentrated in a centralized online library or could be
$10K) displayed on the Document Profile screen when a given organization is associated with a
document.
571111 Unfunded | $15 |2. Document Download Statistics — Implement auditing features to track user activity
(Est. associated with downloading digital images from ASSIST-Online. Implement trend analysis
$15K) reports to illustrate the frequency of document downloads and show which documents are in
the highest demand. Reports will also provide statistics to demonstrate trends in downloading
vs. print requests for the same documents as well as trends in organizations NOT using
download capabilities.
58137] Unfunded | $15 [27. ASSIST Enhancement Schedule Page — Enhance ASSIST-Online by adding a new page
(Est. describing funded projects ASSIST-wide as well as projected implementation schedules. This
$15K) information would inform DoD and commercial users of upcoming features and functionality.
This task also includes enhancements described in #69 below.
59 |57 New - IPT SerwcelAgency-Wde Walvers and DoD-Wnde Waivers Fields. AdecHield{site-indicate-
(Deleted) . ivers: [Eliminated - waivers are no longer
tracked in ASSI ST]
New - IPT Separate Administrative Information from Technical. Separate the administrative details |Depends on what IPT
(TBD) from technical portion of the document. (Manage the administrative information separately from |comes up with as far
the technical portion; provide capability to view the administrative detail as needed) as implementing this
[More information is needed to estimate costs.]
Unfunded | $100]35. Dynamic Interleaving of PDF Documents — If full document replacement never occurs  |See DLA Deliverables
(Est. as a policy, a dynamic document interleaving feature could be implemented that will consolidate|# 7 & # 8, pertaining
$100K) multiple active members of a document family into a single document before to Cumulative
See downloading/displaying/or distributing to the user. Note that a careful review of inventoried may[Amendments &
Comment be required to correct conditions in the ASSIST repository where an amendment exists AND  [Notices. PA would

do intereaving.
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62 121 | Unfunded | $100 |12. DoD Document Watermarks — Automate a means to attach or overlay a standard DoD
(Est. symbol or watermark on all DoD specifications and standards cataloged in the ASSIST.
$100K) Watermarks would clearly identify documents cataloged and distributed directly from the
poDssP. Specific COTS products must be identified.
63 [48] Unfunded | $25 |38. ASSIST-Online Account Elimination — Eliminate ASSIST-Online user accounts and
(Est. passwords entirely as a means to make the web site and related reports available to all casual
$25K) users. Note that this effort would eliminate auditing and accountability currently provided
through administration reports. DODSSP customer accounts would still be required to
determine access privileges for controlled distribution documents and to track the shipment of
document orders.
64150 New - IPT| $5 |Doing Away with Paper Distribution. Consider replacing the term "ordering” with "access” to
(Est. $5K) de-emphasize paper copies.
65 140] Unfunded | 310 |30. Order Count Detail - Enhance the existing Document Order Counts report to drill down on
(Est. summary data to list all order detail that comprises a given total. This capability will permit
$10K) managers to determine which users/accounts that are ordering hard copy documents vs.
downloading documents.
66 |20] Unfunded | $20 [19. Module and Report Activity Counters — Enhance ASSIST-Online to use counters to
(Est. track activity related to system modules and/or individual reports. Counters would track activity
$20K) at the Service/organization level to demonstrate trends by account category (Service). Reports
would be implemented to illustrate trends for the current month and summary data at the
monthly roll-up level. This effort would include an archive function to summarize and archive
statistics on a monthly basis to prevent too much auditing data from accumulating.
67 |31] Unfunded 21. Top 100 Documents List — implement a report to identify the 100 most popular
Included (downloaded/ordered) documents during a specific date range (e.g., prior fiscal quarter). Like
in New the Frequently Asked Questions page, the system could post a Frequently Requested
No. 50 Documents page to show interest levels, identify popular canceled documents, show trends in
NGS requests. DAPS could use the Top 100 List to pre-generate CD-ROMs (containing the
100 documents) as a cheaper means of distribution, assuming recipients are likely to request
other documents on the CD.
68 146 Unfunded | $50 |36. Standard Order Acceptance Module — Implement a modularized application that will
(Est. permit external organizations to collect orders for Milspecs and Standards and forward the
$50K) orders in a standard format to ASSIST for production/distribution. Third-party orders could be
to a given address being monitored by ASSIST processes to initiate on-demand production.
69 |36] Unfunded 26. ASSIST History and Accomplishments Page — Enhance ASSIST-Online by adding a
Included new page illustrating a historical timeline for system expansion. This page will also summarize
in New ASSIST automation accomplishments completed within the past year.
#58
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20. Eliminate Print Order Forms — P ;
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Report List from ltem 24 (43) in above table

IF LSA Report - An LSA reporting capability needs to be added so that an LSA can determine

the total number of SD-4 projects and then list those projects by FSC/Area. Also, the LSA
heeds to be able to list all of the documents by FSC/Area and produce LSA reports. For
example, NAVSEA-SH would be able to generate a report showing all the documents that they
are LSA for and what projects are against those documents.

» Standards Reports — Develop new reports to individually list Interface Standards, Test

Standards — similar to the Performance Specification List report now in ASSIST.

» Document Category Listing — Develop a report to permit users to produce reports
containing documents restricted to a specified Document Category. This reportis envisioned
to provide the detail data that corresponds with the statistics produced in the Document
Statistics Report.

« Historical Projects - Enhance the existing SD-4/DoD Projects report module to permit
users to search against projects that have been completed or discontinued to review
information associated with recent project activity. Today, the system provides access to
active projects only.

* FSC Statistics Report — Develop a report that summarizes by FSC the number of
active/inactive/cancelled documents indexed in ASSIST. This report would provide a filter to
permit users to restrict the report for a specific Preparing Activity or Service.

+ System Summary Page - Develop a single report summarizing the statistics for all
systems and subsystems that comprise the ASSIST. For the current database (illustrated by
Last Transaction), this report would show the totals for:

« Number of documents (active, inactive, cancelled)

» Number of DIDs (active, superceded)

« Number of Projects (to be initiated, initiated and underway, completed, discontinued)
> Number of active FSCs

* Number of DoD Points of Contact

Misc. (HAZMATSs, ISAs, questionnaires, or other informational data)

Method Standards, Design Criteria Standards, Standard Practices, and Manufacturing Process|
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Validation Detail List from Item 48 (13) in above list

« Cancelled vs. Canceled — Standardize the spelling used throughout the ASSIST including
document titles, status values displayed on screens, report headings, publications, overviews,
and other locations;

» Reference Only Documents Description — When the title “Document Exists as a
Reference Only Document” is displayed, provide a hyperlink to display a complete explanation
for this condition.

» Orphaned Reference Only Documents — Implement a process to aid DAPS users in the
identification of “Reference Only” documents that are no longer referenced by an active,
inactive, or canceled document. Implement a utility to permit DAPS to delete these documents
from the ASSIST database.

« Titles with Inactive References — Identify and eliminate all canceled documents that have
titles containing “Inactive for New Design” embedded in the title text.

« Leading Title Characters — Correct existing title data and prevent future cases where
document titles contain leading spaces or special characters. These cases cause sorting
Llproblems within reports and publications.
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Appendix B
Implementation Schedule
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Appendix C
DSP Automation Enhancements Requirements Development Process
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