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Executive Summary

The Defense Standardization Program Office (DSPO) assigned four objectives in the Defense Standardization Program Strategic Plan
 to the Defense Logistics Agency (DLA)-led Integrated Product Team (IPT).  These objectives are listed in Table 1.

Table 1. DSP Strategic Plan Goals, Objectives, and Actions

	GOAL VI. Processes, Products, and Services
The DSP provides products and services of value to our customers through an integrated standardization process.

	Objective VI.B

The DSP has a universally accepted process for coordinating standardization decisions

	Action VI.B.1

Reengineer the existing DSP coordination process to meet the needs of a wider community
	Key Steps

1.
Identify potential stakeholders (government and industry; national and international)

2.
Design an improved process taking advantage of latest collaborative technology

3.
Implement changes in policy and procedures

4.
Conduct outreach

	Objective VI.C

The DSP provides technically correct products in a timely manner

	Action VI.C.1

Make the document-development cycle more efficient
	Key Steps

1.
Identify inefficiencies in the current process for development, coordination, and publication

2.
Recommend changes to eliminate these inefficiencies


Table 1. DSP Strategic Plan Goals, Objectives, and Actions (Concluded)

	Objective VI.D

Disparate standardization processes throughout the DoD are united into a single standardization process

	Action VI.D.1

Integrate DoD standardization processes
	Key Steps

1.
Identify defense policies that contain standardization processes

2.
Propose interfacing revisions

3.
Develop an overarching policy as required

	Objective VI.E

DSP policies are in harmony with other DoD initiatives

	Action VI.E.1

Harmonize DSP policy with significant DoD initiatives
	Key Steps

1.
Identify significant initiatives

2. Associate practices and purpose for comparison and interface with DSP

3. Revise DSP policies and procedures as appropriate

	


To address Objectives VI.B and VI.C, the IPT reviewed and documented the current standardization document development, coordination, and maintenance process and proposed policy, process, and technology improvements. Specifically, the IPT developed recommendations for a to-be business process and user requirements for an improved electronic standardization document life cycle. These recommendations are contained in Tab D1.01, which forms the centerpiece of this IPT’s efforts. To realize maximum efficiency, the IPT also examined and developed policy and process recommendations in related areas that directly affect the standardization document life cycle. These additional recommendations are contained in Tabs D1.02 through D1.11.

When viewed as a whole, the recommendations of the IPT are designed to facilitate the most cost-effective and efficient standardization process accessible by the largest community to meet the needs of all DSP customers. The results of this IPT are interdependent with the efforts of the Infrastructure IPT to create an Information Exchange System (IES) Portal for the standardization community. The electronic document development and coordination system described in this document would be accessed through and facilitated by the IES Portal.

To address Objectives VI.D and VI.E, the IPT reviewed and discussed many disparate processes and initiatives including Acquisition Reform, Joint Technical Architecture, Special Process Initiatives, and Reprocurement Reform. The IPT concluded that integration and harmonization of standardization processes involved the recommendations from all four DSP IPTs developed to implement the DSP Strategic Plan. The IES Portal forms the hub of the integration and harmonization efforts by unifying the entire standardization universe and the wider defense community in a single virtual picture, as described in Tab D2.

Table 2 lists the results of this IPT and relates each set of recommendations to specific DSP objectives and actions.

Table 2. Crosswalk of DSP Objectives and IPT Recommendations

	Objective
	Tab
	Title

	VI.B
VI.C
	Tab D1.01
	Electronic Document Development and Coordination

	
	Tab D1.02
	Weapon System Impact Tool

	
	Tab D1.03
	DSP Automation Enhancements

	
	Tab D1.04
	Electronic Validation

	
	Tab D1.05
	Incorporated Amendment

	
	Tab D1.06
	Incorporated Change Notice

	
	Tab D1.07
	Customer-Driven Document Review

	
	Tab D1.08
	Non-Government Standards

	
	Tab D1.09
	International Standardization Agreements

	
	Tab D1.10
	Review Activity Comments

	
	Tab D1.11
	Vision for Electronic Document Creation and Maintenance

	VI.D
VI.E
	Tab D2
	Standardization Integration and Harmonization

	


Recommendations

Today’s business process for the development and coordination of Standardization documents uses a combination of labor intensive, time-consuming electronic and paper-based tools and processes. The increasingly resource-limited Standardization workforce must capitalize on recent, rapid improvements in electronic publishing and Web-based communication, while streamlining the business process.

Collaboration tools can provide faster, more accurate, and wider reaching support to customers, but should be accompanied by an improved business process to take full advantage of automation. Moreover, process improvements, independent of technical solutions, can be effected in the near-term in several areas.

Table 3 contains the full set of policy, process, and technology recommendations developed by the IPT.

Table 3. Policy, Process, and Technology Recommendations

	Tab D1.01 Electronic Document Development and Coordination

	Recommendation #1
	The IPT recommends implementation of a Web-based, electronic document development and coordination tool. This tool will facilitate and further improve the standardization document development and coordination business process. Tab D1.01, Appendix C, To-Be Business Process Functional Requirements, contains specific functional requirements.

	Recommendation #2
	Recognizing that a lack of resources may preclude the fulfillment of all requirements, the IPT recommends that the functionality required to improve the document coordination subprocess receive highest priority. The IPT also recognizes that some functional requirements are common and critical to improving multiple business subprocesses. The critical functions that crosscut multiple subprocesses should be considered carefully during the preliminary system design and planning stages to ensure that the system can be expanded and improved to accommodate all functional requirements.

	Recommendation #3
	The IPT recommends that DSPO form a Document Development & Coordination User Group to assist in the evaluation and implementation of the software solution, to define specific user requirements, and to tailor the user interface and functionality. The User Group should include key members from the DSP IPTs.

	Tab D1.02 Weapon System Impact Tool

	Recommendation #1
	The IPT recommends the development of a widely accessible, Web-based Weapon System Impact Tool. This tool will provide an ability to link standardization documents to weapon systems, standard parts, and procurement data. After this and subsequent recommendations are implemented fully, the role of standardization in supporting weapon systems will be better understood and appreciated by OEMs, Program Offices, ICPs, ESAs, and standardization offices. It also will facilitate documentation of Standardization’s contribution to the development and support of weapon systems.

	Recommendation #2
	The IPT recommends that this capability be deployed through the Information Exchange System (IES) Portal. The IES Portal will be the central access point for all standardization date, tools, and knowledge.


	Tab D1.03 DSP Automation Enhancements

	Recommendation #1
	The IPT recommends that as added funds are made available, DAPS should contract for the development of ASSIST enhancements that benefit the document development and coordination business process, following the prioritized list in Tab D1.03, Appendix A.

	Recommendation #2
	The IPT recommends that the DSP should implement a process that facilitates greater user involvement in resetting priorities for future DSP automation enhancements. The process should include dissemination of an annual notification of proposed automation enhancements via the IES portal and an annual meeting of a DSP Automation Group to evaluate and prioritize the proposed enhancements. 

	Recommendation #3
	The IPT recommends that the DSP should establish a process for a DSP Automation Group in time to establish a priority list of enhancements for the FY 2003 budget cycle.

	Tab D1.04 Electronic Validation of DoD Standardization Documents

	Recommendation #1
(Option A)
	In place of the current validation notice system, the IPT recommends that for the long-term, ASSIST incorporates a new on-line validation system that would allow Preparing Activities to electronically validate a standardization document. Because the establishment of a complete on-line system cannot occur immediately, we recommend the adoption of a near-term solution that would allow phase-out of the current paper-based validation notice.

	Recommendation #1
(Option B)
	Similar to Option A, Option B calls for DoDSSP to insert a validation statement on the existing document’s first page.

	Tab D1.05 Electronic Incorporated Amendments of DoD Standardization Documents

	Recommendation #1
	The IPT recommends that the concept of amendments to DoD standardization documents must be maintained. However, two options for amendments to Defense specifications are offered in the current environment of electronic processing and electronic documents. Option 1 is to eliminate the stand-alone amendment used today in favor of a “fully incorporated” electronic amendment described in this document. Option 2 is to maintain the concept of the current stand-alone amendment, but offer customers an additional option of an electronic companion file with the amendment embedded.

	Tab D1.06 Incorporated Change Notice for DoD Standards

	Recommendation #1
	The IPT recommends that the change notice policy, as described in MIL-STD-962, remain. Individual, non-cumulative change notices would be coordinated and approved as stand-alone documents. Changes would continue to be made at the page level or, for some standards, at the entire test method level.

	Recommendation #2
	The IPT recommends that, as a service, the Preparing Activity also prepare a companion electronic document file that would incorporate the stand-alone change notices. The file would appear exactly like a paper-based file with the change notice pages, page changes, and test method changes incorporated. 


	Tab D1.07 Customer-Driven Overage Document Review

	Recommendation #1
	The IPT recommends that DoD 4120.24-M base the requirement to conduct periodic document reviews and updates on customer need rather than on a time period alone. Preparing Activities should prioritize overage documents along with other standardization projects to best meet customer needs. The IPT recommends establishing a pilot program to test the implementation and results of a customer-driven review process. 

	Tab D1.08 Non-Government Standards

	Recommendation #1
	The IPT recommends that the concept of an Adopting Activity in accordance with DoD 4120.24-M be retained. A list of Adopting Activity responsibilities is recommended for inclusion in DoD 4120.24-M.

	Recommendation #2
	The IPT recommends that two categories of DoD-adopted NGSs be created: General Interest Adopted NGSs and Critical Interest Adopted NGSs. As a result of Acquisition Reform-driven cancellation of some military specifications on critical items and their replacement with NGSs, it is necessary to identify those NGSs associated with weapon system impact, which will help DoD leverage its resources to effectively monitor the changes to critical end items, materials, and processes.

	Recommendation #3
	The IPT recommends that a survey be completed by the Adopting Activities to help identify the Critical Interest Adopted NGSs and determine if they will be supported.

	Recommendation #4
	The IPT recommends that DSPO and DAPS make available to each Adopting Activity a list of the Adopting Activity’s DoD-adopted NGSs. Adopting Activities should indicate those NGSs of critical interest. Based on survey results, DSPO can determine the appropriate level of liaison with the NGSBs for the General Interest Adopted NGSs.

	Recommendation #5
	The IPT recommends that DSPO, in coordination with the DepSOs and the LSAs, designate one or more principal DoD liaison representatives to monitor the NGSB committees when it can be shown that it is the most effective means of maintaining DoD awareness of NGS revisions for General Interest Adopted NGSs.

	Recommendation #6
	The IPT recommends that DSPO should enhance ASSIST to allow Adopting Activities to register their interest against NGSs. The enhancement requirement would be to provide a means for Adopting Activities to register their interest against NGSs in ASSIST. The registration would be for the Critical Interest Adopted NGS category only. 

	Recommendation #7
	The IPT recommends that a system be developed that uses the latest Internet and Web technologies to facilitate and improve the adoption of NGSs.


	Tab D1.09 International Standardization Agreements

	Recommendation #1
	The IPT recommends that ASSIST be built into a comprehensive DoD repository of ISAs and POC information. From the present forward, allow DAPS to maintain historical ISAs and supersession information on ISAs.

	Recommendation #2
	The IPT recommends that updated POC information be maintained in ASSIST by establishing a process where the ISO notifies the DSPO or other central DoD POC of changes to ISAs, requiring DSPO annually to audit a sample of ASSIST ISAs to ensure accuracy, and maintaining current listings of HODs, Coordinating Members, National Delegates, and other POC information on the DSP Web page to facilitate identification of the OPRs when an OPR cannot be found or contacted in ASSIST.

	Recommendation #3
	The IPT recommends that the Working Group/Working Party be entered into ASSIST against the ISA to facilitate the search for a new OPR, and help update ASSIST when the OPR information is obsolete in ASSIST. 

	Recommendation #4
	The IPT recommends linking or combining POC and other management information of the AF IMS/WMS, DPSO, and other Military Services databases to reduce research and maintenance time.

	Recommendation #5
	The IPT recommends that PA responsibilities be added to DoD 4120.24-M, paragraph C6.2.6, with respect to ISA coordination as follows:

“C6.2.6.3. Circulate any drafts of the implementing document to the ISO, as identified in ASSIST, for the ISA (as a review activity), in addition to regular military and industry coordination.”

“C6.2.6.4. Consider comments submitted from ISO or OPR as military comments (i.e., essential or suggested). Comments can be submitted directly to the PA from the ISO focal point for the ISA or OPR.”

	Recommendation #6
	The IPT recommends that ISA procedures be added to DoD 4120.24, paragraph C6.5.3, concerning implementation as follows:

“C6.5.3.5. The OPRs should execute a DD Form 1865 to ensure that ISOs for referenced ISAs are shown as review activities for implementing standardization documents. Alternatively, DSPO may authorize DAPS to perform a one-time update to add ISOs on implementing documents as a reviewing activity, thereby eliminating the need to prepare individual 1865s.”

“C6.5.3.6. The OPR ensures that the PA for any standardization document that implements the ISA is on distribution for the draft ISA.”

	Recommendation #7
	The IPT recommends that ISOs and OPRs include themselves on ASSIST Alert to be notified of any changes to the implementing documents.

	Recommendation #8
	The IPT recommends changing the “National POC” to “OPR” in ASSIST so that it will be consistent with the OPR terminology in the policy.


	Recommendation #9
	The IPT recommends providing a linkage between the two sections of ASSIST. One use would be to perform a check in ASSIST to search for any ISA/MilSpec matches when the sponsor of either the ISA or the MilSpec submits the Print Order form. If there is a match, but the management information does not contain the necessary information to link the ISA and MilSpec, ASSIST should flag it or reject it until matching information is filled in, depending on the scenario. DAPS should advise the sponsor of the missing information. The PA shall add the ISA information to the “Notes” section of the specification/standard in accordance with MIL-STD 961/962.

	Recommendation #10
	The IPT recommends adding the FSC and ISA fields to the “PA” filters in the “ISA Document Cross-Reference” of the ISA section of ASSIST. (The linkage between the two sections of ASSIST will allow for these filters.) This information will help in the management analysis of ISAs.

	Tab D1.10 Review Activity Comments on DoD Standardization Documents

	Recommendation #1
	The IPT recommends a policy change to DoD 4120.24-M that would allow Review Activities the flexibility to submit their comments directly to the Preparing Activity of the document with a copy to their Custodian. This allowance would be with the approval of the Custodian. The Preparing Activity would compile and consolidate all comments and begin the resolution process. In those cases in which there are differences in Review Activity positions within a given Service/Agency, the Preparing Activity would request that the Service/Agency Custodian adjudicate a Service position.

	Tab D1.11 Vision For Electronic Document Creation and Maintenance

	Recommendation #1
	In the mid-term, the IPT recommends that the DSPO consider extracting administrative information from standardization documents and capturing them as data elements. This information would be updated dynamically and would print as a separate administrative page on demand by the customer. Global administrative changes could be made by document authors or by DAPS. Consideration should be given to the creation of a new administrative data page. In addition, document ownership information could be captured. This effort also should include integration of the ASSIST Document Analysis page information.

	Recommendation #2
	In the long-term, the IPT recommends that the DSPO consider capturing both administrative and technical information as data elements. Such data elements could be assembled, on demand, into a prescribed format, whether for printing or viewing the entire document. Document users would have various options available for viewing or downloading the document, and document authors would be able to make global changes easily. This recommendation is integral to automating the entire life cycle of DSP documents. 

	Recommendation #3
	In the near-term, the IPT recommends that the DSPO provide the document user with a new view of document administrative data, separate from technical data, which would allow the document developer and user to more easily manage administrative data. DSPO should add an option within ASSIST to allow users to request to view or print document administrative data. The administrative data should include data not currently contained in ASSIST, such as validation date and Preparing Activity contact point information (i.e., name and phone number).


	Recommendation #4
	Also in the near-term, the IPT recommends changes to MIL-STD 961/962 that would use (1) a generic beneficial comments statement that would direct users to ASSIST On-Line for the current Preparing Activity of record and (2) a generic statement after the “concluding material” requirement in standardization documents that would direct users to the ASSIST On-Line for the document’s current point of contact.

	Tab D2 Standardization Integration and Harmonization

	Recommendation #1
	The IPT recommends that DSPO adopt a long-term strategy through the Information Exchange System to make the DSP portal readily and easily accessible to the broader acquisition, operational, sustainment, and related military and civil communities.

	Recommendation #2
	The IPT recommends the expansion of the DSP and its knowledge management portal to encompass performance-based acquisitions, interoperability, and logistics readiness in an active and comprehensive manner.

	Recommendation #3
	The IPT recommends that DSPO ensures that the IES is flexible to allow new portal connections between communities of practice, domains, or enterprises, while allowing standardization to fit the needs and circumstances of each as required, and yet remain simple to use.

	Recommendation #4
	The IPT recommends the expansion of the DSP scope to recognize and support the diversity and range of standardization activities including non-traditional standardization activities on the IES, while maintaining appropriate requirements and process rigor for documents, such as military standards and specifications, traditionally addressed by the DSP.


� Reference the Defense Standardization Program Strategic Plan, October 1999, and the Defense Standardization Program Strategic Plan Implementation, October 1999.
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